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Course Outline:
How to set goals and achieve them
half day classroom course – 0900am to 1300pm
This is an interactive course on understanding how to set and achieve goals. Where
this is held for organisations, their goals or project goals can be used as the
exercises for delegates to undertake.
The course will discuss new science and researches of some of the models that will
be used on the project.
Many organisations who undertake projects, forget that the essence of the project
apart from the realisation of useful benefits, is to achieve goals. The focus therefore
becomes the application of more tools rather than understanding what it takes to
achieve goals.
Learning Objectives:
•
•
•
•
•
•
•

Psychological Models on how the mind works
The pillars behind successful goal setting
Setting the right Goals
Pyramid of goal setting
How to tie in your individual team members life goals to organisation goals to
increase the success rate
Developing the plan to achieve the goal
Success factors for achieving the goals

This course is also tailored for individuals looking to achieve their own goals when
not undertaken specifically for project organisations
Instructor:

Clement Kwegyir-Afful BSc MSc CEng FICE MAPM.
The Instructor is an experienced project manager who has delivered
award winning projects and also turned around struggling projects
and set them up for success. Some of the projects he has worked on
includes HS2, Hinkley Point C and Reading Station Area
Redevelopment Project.
Apart from receiving awards with his projects, the tutor has also
published a book on project management, received commendation
from government organisations (HE) and a thank you letter from a
former UK Prime Minister.
The instructor consults for large infrastructure projects and
government organisations in the UK and overseas.

Ensuring Clients engage in projects that deliver the intended output without compromising the mental health of the project team.

